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Best of Business

2022 Telstra
Best of Business
Awards

Tasmania
State Finalist

& won “Excellence in

Start-upsAward”

= — &
Faunceston Chambergof Commerce

: I</Io_f% won an award
”Bes:c’jpﬁrogressivq Farmer.
~“among Women*

Int’l Women’s Day2022

Best of Business
Awards 2023
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VISION

“To enable farmers and their
future generations to have more
time for themselves and their
families”
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“Expectations are infinite. Time is
finite. You are always choosing.
Choose well.”

~ Laura Vanderkam

(Writer, Author & Speaker)



Farmers Time-Freedom Program

Personal
Upskilling

Team
Culture

20%

Systems
Approach

40%
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Myths & Viessages




<9
4\'-I=Ig Myth 1 4 | need right people to be efficient (ﬁ/
» | need right tools to be efficient X

Efi Team CULTURE

Operational Core Values
‘Personal Development’ of employees

Qa SYSTEM = Save Yourself Some Time, Energy & [Vloney

_rl";- Step up from ‘Manager’ to ‘LEADER’
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qﬁlﬁg VALY —=p Imustbeon the farm todo everything UIU%

% Message 2

Delegation Order Roles you Play Everyday

e

, Manager

“Parent / Spouse / Friend / Child”




@;-'ég Myth 3 4 | will only have to answer to myself

Everyone needs an accountability buddy / mentor / role-model
Qualities:
Who understands ‘WHY’ you need to be held
accountable
Who is invested in your well-being & growth
Who can challenge / perform reality-check

@ vou need to give the authority to that person

il

Em Asree on rewards vs punishments
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TOOLS / RESOURCES

e Tasks Audit > Roles

* Weekly Planner




3 Key Messages

* SculPture = Systems + Culture + People

* DOR = Delegation Order + Roles

* ABC = Accountability Buddy to keep you in Check
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“They always say time changes
things, but you actually have to
change them yourself.”

~ Andy Warhol
(Visual Artist)
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TASMANIA'S LEADING BUSINESS PUBLICATION, ¢ QN 12,000 GUARTENRLY

way,
work

Pages 8&9

Ram Savana, who Is showing farmers a new way to work, with his wite Mrudula. R ibout our Partners from Enab

A 3
State Budget warns of a roug GOOD TIMES BACK AT CAMPBELL TOWN SHOW - PAGE 12&13
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Ram K Savana

Farmers Time-Freedom Coach

IVl +61 490 130510 E ram@enableag.com.au
W www.enableag.com.au [fjj ramksavana

K1 facebook.com/EnableAg



