
The story so far

Sarah Clark

The Back Run

28 July 2023



Who, where, and what



Who, where, and what



The beginning



The beginning



The beginning



The beginning



The beginning

• 2014 - Westerway 
lease 425ha

• 2016 - Ellendale 
purchase 125ha

• 2019 - Ellendale 
purchase 80ha (Jack’s 
Tier)

• 2022 - Westerway 
purchase 50ha



Livestock

• Quality product

• Quiet

• Suitability

• Genetics
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Agroforestry

• Jack’s Tier

• E.nitens to P.radiata

• 35ha woodlot

• 15ha shelter belts 

• 55,000 trees



Agroforestry

• Whole tree to landing

• Land suitability

• Landscape integration

• Carbon farming
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Insights

• Doing something differently is ok.

• Ask questions and think outside the box.

• Finding the right fit is valuable.

• Succession planning and communication is 
important in any family operation.

• Utilise the experience and expertise of others.



What’s next?

• Continue to build livestock numbers and 
carrying capacity.

• Increase tree plantings.

• Additional training and education.



Top three take home messages

1. Continual learning.

2. Always ask questions.

3. Plan and prepare but also be 
open to changes/opportunities.



Tools, resources & training

• Lifetime Ewe Management

• Pasture management courses

• Field days, seminars and farmer discussion 
groups

• Planning, measuring and monitoring
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