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Business overview

e 820ha (inc. ~180ha irrigated, 400ha dryland,
200ha run)

e 630mm rainfall
e Calving 300 cows
e Lambing 1700 ewes

e ~70ha/year cropped (poppies, carrot seed,
grass seed, peas)

e 1.5 labour units
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Key drivers for change

Pasture quality / composition

Wanted to improve pasture management

prior to renovation

Lifetime ewe management (LTEM)
Managing small mobs (studs!)
Lifestyle / business / personnel
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How did | learn?

 Undertook Lifetime Ewe Management (LTEM)
course with Macquarie Franklin

* Led on to Pasture Principles
e Agronomist
e Speaking to other farmers
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Pasture Principles

e Benefits of group learning — a lot of questions
asked | hadn’t even thought of asking!

e Didn’t just learn about leaf emergence rates

and feed budgets — as a group a lot of
trouble-shooting through difficult seasons.
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Changes implemented

e Started small — 1 pivot and 1 mob of bulls

e As the benefits became clear, expanded
principles to rest of farm
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Changes implemented (cont.)

* Increased mob sizes
e Simplified enterprises
e LTEM — feed allocation and condition scoring
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Changes implemented (cont.)

e Infrastructure — fencing and water
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Changes implemented (cont.)

e Keeping track of stock movements!

Ierry’s river (2bjo) 12 (b//)
R1 Bull calves
Cm7 (1©/2)em8 ( ) cm9
(25/2) (1/3) cm1 (5/3 - too
soon?) cm2 ( ) cm3 ( ') cm4
( ) cmb5 ( yem7 (U2/2) em8
( ) cm9 ( ) cm10 ( )

(2/4) cm1 (5/4) reservoir 1
(7/3) r2 (12/4) r3 ( )5 ( ) ré
(22] )17 ( ) r8
( ) r9 (5/5) r1 (10/5) r2 (13/5) r
(16/5) rd ( ( )15
(22/5) r6 (26/5) r7 (

) r8 (31/5) r9 (3/6) r10

(4/6 fence broken) rattrays (9/6)
coal mine 1(17/6) cm2 (20/6) cm3
(24/6) cm4 (27/6) cmb5 (1/7) cm6
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Changes implemented cont...

e Measuring
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Changes implemented cont...

e Animal requirements / rules of thumb
* Feed budgeting / feed profiles

[n] E | J K N ] P a 51
3] Jul Aug Sep Oet Nov Dec Jan Feb Mar Apr May Jun
EZ *PLEMENTS
53 | kgDhArmonth -29525 62241 -30,574 93510 205140 185,014 7366 38,888 -14.333 -29.550 -85,.478 -85.228] 236,180}
B4 kgDivthaday o] -1l -6 B il 21 n g -2 -7 -8 -19 3
E5 PLEMENTS
EE  kgDidha 1633 1483 1133 970 1425 2,364 3028 3,343 3556 3473 3,263 2,2001
E7  kgDidha 1483 1139 70 1435 2364 3.028 3343 3.556 3473 3.269 2,200 1633

63 | kgDhimanth 21,000 10.500 -100,000 -100,000 0 0 21.000 147500
70 kaDhArmanth 0)
71 | kgDiMimonth of
72 | kgDMimonth 0 27600 46,000 73600
73 21,000 10,500 i} i -100,000 100,000 i 0 27,600 46,000 i 21,000 -73.900)
74 UPPLEMENTS
75 | kgDirmonth -8.525 1741 305574 99,510 05,40 55,004 716 39,898 13.207 16.450 85,478 54228 62.280)
76 | kgDihaday -1 9 5 5 16 3 ] g 2 4 -8 -14] 2
77 UPPLEMENTS
78 | kgDhhaday 1773 1729 1444 1,275 1730 221 2447 2762 2974 3045 3,62 2200
79 | kaDhthaday 1729 1444 1275 1.730 221 2447 2762 2974 3045 362 2.200 1773
a0

o Pasture Cover
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95

P 1,000

97 —a—PASTURE COVER - WITH SUPPLEMENTS

3,000

93 500 e PASTURE COVER- NO SUPPLEMENTS
a3

a S lerirs Cavmm Budantl Adil ~th Veanir Earm (Riodaat) adi ~th eat Verir Earen MRadant) (Dact raind Daddacl wl
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Changes implemented cont...




How we made the changes

 Changes started on irrigated ground — could
see the lost opportunities

* Now implementing on dryland
 Paddock size on dryland typically 20ha
e Where possible, run large mobs (ewes, cows)

e However, have moved to using a tape for
smaller mobs (R2 Heifers, single-sire mating
for cows)
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Challenges

 Managing ewes on high-quality feed
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Where are we going?

e Benchmarking — too early to measure changes
on business— are past few seasons a good
reflection on average?

e Stock numbers have increased but a way to go

e Lamb weaning rates increased — two very good
lambing seasons!?

e Will need to look at cost vs benefit

e Best change | have noticed is improved pasture
qguality and increased winter growth rates
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Top three take home messages

1. Start small (one mob, portion of the farm
etc.)

2. Does not need to be intensive (we are not
dairy farmers!)

3. Principles are just that — principles — don’t
sweat the small things
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Tools, resources & training

e Lifetime Ewe Management (LTEM)
e Pasture Principles
e Kiwi Tech fencing and troughs

* Plate meter

* Feed profile
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