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Global market overview: Total red meat exports™

Europe Japan

38,698 t Greater China 291,108 t
Ml 258,285t A$6.4b
AS$2.4b
South-East Asia

B v

MENA

304,237 t
233,946 t $2.1b
A$1.9b :

Total Global
Exports

2,232,192 t

AS20b+
*Includes offal
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Big opportunities ahead in trade agreements

2, Australia-
4 UK FTA

Sheep/
B

S X 13.3kt * Treaty-level interim
v outcome with more
ear .

1 39kt 2okt comprehensive FTA
vear okt 75kt dISCL-JSS-IonS

10 continuing.

w» ECTA

* 30% tariff on sheep
meat eliminated

/\ Australia-India

-~ Australia-UAE
- CEPA
* Negotiations concluded

- likely to enter into
force mid-2025

* 5% tariff on frozen beef
and sheepmeat
eliminated (chilled
tariffs already 0%).
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Impact of US on Global Trade

Australian Dollar to United States Dollar

O 6494 +417% +0.0260 &M

Jul 7, 10:20:24 PM UTC - Disclaimer

1D 5D ™M ﬂ YTD 1Y 5Y MAX
0.66
0.65
0.64
0.63
0.62

0.51

0.560

0.59 T T T
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2025: 2026: 2027:
Herd 30.1m 29.2m 28.8m
-1.4% -3.1% -1.4%

million head
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Production and carcase weights

Million tonnes
2.8

2.6
2.4
2.2
2.0
1.8
1.6
1.4

1.2

Source: ABS, MLA estimate

B Production (CY) e==——=CWT (CY)
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2025:
2.62m
2.0%

2026:
2.52m
-3.9%

2027:
2.50m
-0.9%

Production Carcase weights

2025:
307kg
-2.4kg

2026:
310kg
2.4kg

2027:
318kg
8.4kg



QTR turnoff vs number on feed

1,600,000
1,400,000

1,200,000

1,000,000

800,000

600,000 £ N _ 4V seofmeie—-

400,000

200,000

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

= No on feed Turnoff

Source: ABS and ALFA/MLA
Number on feed = point in time. Turnoff = prior three months
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Female slaughter rate
60%
55%

50%

45%

40%

35%
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

——Female % of Slaughter = =——Rolling 12 month Average --- Average



2025: 2026: 2027:
73.2m 71.9m 74.1m
-7.4% -1.8% 3%

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025f 2026f 2027f

National sheep flock

110

100

Million Head
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o
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o

Source: ABS, MLA Forecast
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Production Carcase weights

Lamb carcase weight and production

2024:
u 700 27 629,000
§ 650 5.2%
2 25
= 600 q I
550
i 5 | 2025 2025:
500 = 629,000 24.0kg
450 21 -0.1% 0.5%
400
350 v
2026: 2026:
300 17 618,000 24.4kg
250 ‘ ‘ | | ‘ -1.8% 1.7%
200 15
Q& QQ“’ Qo 009’ S \,“ '\‘? f&\?’ ,19\’,\ q/g'\?’ S S PSP q/@? '1,61?} q/gq,‘é‘ ,19""\&
2027: 2027:
Source: ABS, MLA Forecast 631,000 24.7kg

2.2% 1.5%



A new strategic direction for MLA

MEAT & LIVESTOCK AUSTRALIA

Strategic Plan

Productivity and profitability will Gnderpin the
sustainability and prosperity of our great industry.
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A new strategic direction for MLA

Productivity and profitability will underpin the
sustainability and prosperity of our great industry

By focusing on value creation and capture along the supply chain, we will deliver benefits that translate into profitability for the production sector

will be delivered by our values =————) while focusing on our Strategic Plan priorities  =——————)  to achieve our bold ambitions

Contributing to Australia’s
Optimise demand by expanding net zero ambitions

@ ) Integrity at heart markets and creating and

capturing value

Delivering value-based marketing

o] L . .
Drive profitable, productive Establishing multibreed genetic
fﬂ St ronger togEther i and sustainable growth evaluation and livestock credentials

Driving demand through marketing,
market access and social capital

_ﬁg Future focused Strengthening the

industry’s foundation

Investing in our industry’s people




Value based marketing

Genetics < Production < Finishing < Processing

= 0000

* Livestock bred with ® Livestock valued on * Efficiency ®* Decisions informed
target market yield and quality * Targeted compliance i" through data and insights
destination otential i .

C o . . ) g onta et v Carcase quantity : Brand specs r((ajflect

enetic poten’fla ptwmsmg production, v Carcase quality ! customer needs
travels with animal reducing CoP v ! * Marketing connects

® Productivity driven ® Credentials flow Brand specs ! credentials with
sustainability. with animal. ! consumer expectations.

8 | l

: Seamless transfer of information back to breeder and to each owner :

| <z |
e t-- Consumers ¥

Information flow forward to support value of livestock %
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Marketing innovations barbicoa

AUSSIE 5.2m+ view

BEEF on YT & Socials in 2 we
-

AUSSIE

YOU’LL WANT
SECONDS

|
¢ g iy g
| d (!




@m The Kitchen




The Australian red meat industry
reduced net GHG emissions by

between 2005 and 2021. s

_9: ‘7 N

J When Your Kid Knows

Way More Than You Do




N

NET greenhouse
gas emissions
reduced by

78%

since 2005

EMITS

31.08 Mt

CO,-e per year

down from
145 Mt CO,-e pa




Objective measurement — quality




Process sensing and automation
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Innovations —
upcycling lower value cuts and by-products

e 20% of the carcase delivers
80% of the value.

* New usages/occasions for red meat
and by-products grows overall
demand and carcase revenue.

* Powdered organ meat and collagen
(hides/skins) — nutraceuticals.

..‘ . - ! - -’
iy, o Cofsumbs - Unlocking the
Nutnent-rié&ood for snacKking habits health benefits
active seniors are changing . of red meat

(%
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A future-proofed NLIS _ i ity Sstams

NLIS Uplift

Multi-stage project to deliver a world-class livestock traceability platform by 30
June 2026, which will:

e deliver a fit-for-purpose and future-proofed livestock traceability system
 be easy to use and intuitive

* be flexible and scalable to support national rollout of sheep and goat elD
* work with other products including the eNVD

e strengthen biosecurity, food safety and market access



Thank you

Michael Crowley

MLA
Managing.director@mla.com.au
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