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NH Foods
BREEDING
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PROCESSING

MARKETING & SALES

Mackay - Processing

QOakey - Processing
Whyalla Beef - Feedlot

Wingham - Processing
Sydney — Marketing & Sales

King Island - Breeding




Whyalla Beef Pty Ltd.

Whyalla Beef
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Whyalla Beef Pty Ltd

80,000 on Feed

{13 3,500 Breeders
4 N\ [ N\ [ )
Mid-fed Long-fed Wagyu
140 - 160 DOF 200 —-220 DOF 320-420 DOF
63% of Sales 21% of Sales 16% of Sales
Angus / Angus x / British Angus 100% F1 & Purebred
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Whyalla Beef Pty Ltd. (=

Whyalla Beef
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+435,000 tonnes of
ration delivered
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+155,000 head :
processed HSCW
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NH Foods Australian branded offering (-

Whyalla Beef

ANGUS
RESERVE

BLACK ANGUS BEEF

ANGUS
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King Island - Scheelite

Whyalla Beef

KING ISLAND
PROPERTY LOCATION

The property is located near the
township of Grassy on the
South Eastern corner of

King Island, Tasmania.

KING ISLAND IN AUSTRALIA

-
KING ISLAND
Near the township
of Grassy on the
South Eastern
corner of
King Island.
BASS
STRAIT
Grassy
L)
PROPERTY
N LOCATION

A 0 5 10 15km

Overview

2,838
hectares

2000 Angus
Cows
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King Island — Sheelite property M
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~ Weakness -

;1 High frelght rates (fertiliser, :E

Strengths - E

Geographical |solat|on &
blosecurlty

R —

inputs, livestock). A

— —
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ngh ramfall & fertile soils -

reliable year-round pasture
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Intensified production. =
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Staffmg constramts due to
remote location.
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King Island — F1 Wagyu/Angus

Whyalla Beef
QSeptember/ October QApriI / May
' Calving . Last years calves are weaned
i Replacement heifers are purchased ' Breeders are pregnancy tested
~ ' >

Weaners sent to Peechelba Feedlot in the
Riverina to background

Artificial insemination & natural joining of
breeders

Calf marking Cull cows are sold
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May / June

December / January




King Island — genetic gain marbling

Whyalla Beef

Marble score distribution of King Island F1
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0 2 4 6 8 10
—2023 —2024 —2025

2020+ =5.45 Avg. MB 2024 =6.30 Avg. MB 2025 =6.36 Avg. MB
42% mb +6 68% mb +6 73% mb +6
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King Island — genetic gain achieved

Whyalla Beef

Marbling e +0.91 average
marble score

increase

. ¢ +0.06
Averag? Daily kg/head/day
Gain increase

e Average HSCW

HSCW has increased by
11kg

e $339 (vg) +
Increased Value $141 (ape) =
$480 per Head




King Island — bull genetic priorities

Whyalla Beef
~
King
Island: e Use a combination of leased
purebred < bulls, Al program and
Wagyu internally bred bulls
bulls

Gestation Birth Wt | 200 Day | 400 Day i Rump fat | Marble

(kg) Wt (kg) | Wt (kg) (mm) score The Marble Score EBV

\d difference between a
Top 1% LR 3.1 34 58 83 93 1.4 75 13.4 63 Ga)CE .
top 1% bull and a top
Top 5% -3.1 -1.9 27 45 64 72 0.9 59 11.1 -4.7 3.2

. .
Top 10% (SIS 1.2 23 39 54 62 0.6 51 9.8 3.8 2.9 50% bull is 2.
Top 15% (ISR 0.8 20 34 48 55 0.4 45 8.9 ey 2.7
Top 20% [ 0.4 18 31 43 49 0.2 40 8.2 2.8 2.5
Top 25% RS 0.1 16 28 39 44 0.1 37 7.6 2.4 2.4
Top 30% [RENEIE 0.2 15 25 35 40 0 34 7 2.1 23
Top 35% [EERI 0.4 13 23 31 36 0.2 31 6.5 1.7 2.1

{ Top 20% [EX 0.7 12 21 28 33 0.3 28 6 1.4

Top 45% [, 0.9 11 19 25 29 0.4 25 5.6 11 O

1.1 10 17

| 2 - 05 23 s 08 (18)

Band

e |

As a calf inherits half
its genetics from the
sire = results in an
expected progeny
uplift of 1 AUS-MEAT
Marble Scores.
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King Island — bull genetic priorities

Whyalla Beef

WT_Birth DMA Value_Index
XXXXX 2.45 45.10 6.00 1.37 -1.05 91.45 S 1,116.05
XXXXX -0.65 47.73 5.76 1.22 -4.09 43.34 S 1,094.17
XXXXX 2.46 66.14 5.45 0.80 -2.37 61.90 S 1,072.06
XXXXX 3.03 64.44 7.83 0.21 0.22 74.09 S 1,065.10
XXXXX 3.57 61.17 7.61 0.66 -1.33 108.30 S 1,060.99
XXXXX -0.52 55.56 3.47 0.69 -2.02 32.67 S 1,055.00
XXXXX 2.68 71.47 6.23 0.38 0.26 54.07 S 1,043.57
XXXXX 2.75 55.04 5.69 0.89 -2.11 89.55 S 944.49
XXXXX -1.47 58.56 6.89 0.57 -0.72 70.84 S 943.82
XXXXX 4.52 63.01 6.45 0.33 -1.22 58.93 S 939.89

EBV Converted to a value index by giving a higher
VEIES value weighting to carcass attributes / marbling.
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King Island — female genetic priorities a )}

Whyalla Beef

Whyalla Breeder

Weighting Weighting
Birth Weight 0% 10%
B Weaning Weight 0% 10%
Yearling Weight 0% 15%

ANGUS

HeiferSELECT
e All females genomically

= \ilk 0% 7%
tested through Angus e
. . Mat C Weight 0% 20%
Australia Heifer Select. - Lt niig
Carcass Weight 24.02% 13%
e Female numbers have N TN == s
; il Eye Muscle Area 51% %
increased from 800 to
Wl Rib Fat 0% 0%

2,000.

MSA Marbling 70.47%
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King Island — female genetic priorities

Whyalla Beef

VeoOR aNGus ST WEAING YERRUNG e MTORE Thoor cow  RCNSS wusce B2 wawe poaury 9T OREEDER Wi
XXXXXX

XXXXXX Angus 80 60 100 100 80 100 80 100 80 100 100 80 93

XXXXXX Angus 60 100 100 80 100 40 60 100 60 40 80 100 92

XXXXXX Angus 20 100 100 100 80 80 40 100 100 60 100 100 97

XXXXXX Angus 80 20 20 20 40 40 60 20 20 100 40 40 28

XXXXXX Angus 40 20 20 40 20 100 60 20 60 100 60 80 34

Heifer Select

Values Converted to a value index by giving a weighting to selected attributes.
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‘Whyalla Beef

RED MEAT UPDATES
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Innovation used — GPS trackers - pen riders fa_ )}

Whyalla Beef

Hd
DOF
Pulls
Deads
P.R.

Hd
DOF
Pulls
Deads
P.R.

Hd
DOF

Pulls
Deads

P.R.

Q01 Qo2 Qo3 Qo4 Qo5 Q06 Qo7 Qo3
71 43 278 273 261 268 261 262 |1717
73 147 33 25 40 43 42 44
1 1
- |
SC SCAG SCAG SC AG
04:30 04:03 04:06 04:29 04:25  0:21:33
RSB RO1 RO2 RO3 R04 R0O5 RO6 RO7 RO8
122 121 266 253 271 273 264 270 1840
132 114 90 116 15 13 15 16
0
0
SCAG 5C SC AG SCAG SCAG 5C AG
04:16 01:29 03:11 03:56 13:07 02:16 05:56 01:.05 0:35:16
501 502 503 504 505 506 507 508
145 141 267 276 278 270 267 279 1923
88 61 21 20 19 21 95 10
2 1 1 4
0
TP TP JP JTIP 1P ITIP ITIP P
04:29 02:57 03:03 11:28 03:34 06:30 05:49 03:25 0:41:35

e GPS staff tracking

* Real-time location & pen entry/exit
times

* Use of daily livestock reporting.
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Innovation — precision livestock tech
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 Measure aggression of
cattle at the feed bunk.

* Know when feed bunks are
Prediction empty (slick). 24hrs.

0.5DM | 0.8 AF
3am Bunk Level

* Assist in giving more
accurate feed allocation.

6/18 6/19
Night Slick
10:18 10:3
PM M
Aggression, Feed 1
/.47 | 3.3
Bunk Level, Feed 1
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Whyalla Beef

tags

ing

te monitor

Innovation — remo

Devices

Behavior

Measurements Biometrics Raw Data

Records

Events

&) DOWNLOAD CSV
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Key take home messages W@
yalla Bee

1. Data-backed decisions are powerful and provide
real outcomes.

2. ldentify technology that provides simple, useful
operational outcomes. (GPS trackers 8 years ago)
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Thank you

Whyalla Beef

Tony Fitzgerald
Whyalla Beef — NH Foods Australia
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