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Navigating the change



R O B
development · animal health

H A N N A
pasture management

S A L L Y
finance · heifer breeding

L A C H L A N
finance · online tools



BERRYDALE

235ha dryland
200 cows
850mm average rainfal l



B E R R Y D A L E



THE NEW FARM

180ha
120ha under  pivot
580 ML water



T H E  N E W  F A R M

B E R R Y D A L E





P A S T U R E  P R I N C I P L E S

Three numbers run our farm

Leaf
emergence rate

Today = 20 days
Summer = 7 days

Pre & post
covers

2500kg dry matter / ha → 
1600kg dry matter / ha

Animal
demand

Maintenance first
(Weight / 100) + 1 + 4 x ADG = kgdm/head



D A D ’ S  A V E R A G E  P A S T U R E  C O V E R



B U D G E T I N G  T H E  S E A S O N

The mob model



B U D G E T I N G  T H E  S E A S O N

Supply & demand



T H E  R O T A T I O N

Dad’s rotation map



T H E  R O T A T I O N

The rotation planner



T H E  R O T A T I O N

Down to the hour



F R O M  T H E  P A D D O C K

Two Stories



S T O R Y  O N E

Effect of a cold spring



T H E  I R R I T A T O R  I N  A C T I O N



S T O R Y  T W O

Reduction in pasture growth rate



What it produced

1,200
kg liveweight gain per hectare · season one



What it produced

1,200
season one

1,150
kg liveweight gain per hectare · season two



H O M E  T O  B E R R Y D A L E



C A P I T A L  A L L O C A T I O N

Every paddock writes its own business case



W H A T ’ S  N E X T

Levelling up the spreadsheet



T A K E  H O M E  M E S S A G E S

What we’ve learnt

1 We shouldn’t have waited for irrigation.

2 We build the system before the season starts.

3 Data takes time, but it’s worth it.

4 Evolution, not revolution.



E V O L U T I O N ,  N O T  R E V O L U T I O N



T O O L S ,  R E S O U R C E S  &  T R A I N I N G

Recommended resources

Pasture Principles ·  Pinion Advisory A beef discussion group

SWAN Systems ·  daily ETo Custom tools?  Find Lachlan afterwards.



Thank you

Hanna McCreath
Montana Farming Co
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